Read the case on Page 288-289 of the text. Answer the 3 questions listed below: Be sure to follow the format given in week one's example.
1. [image: ]Why do you think the NFL has an easier time expanding into countries such as the United Kingdom and Canada than countries such as Germany and China? 
2. Describe some of the global forces acting as barriers to the NFL as it expands globally.
3. Do you think the NFL will have to customize the games it plays overseas to better fit with local cultures?  Support your response. 

[bookmark: _GoBack][image: ]
image1.jpeg
Case 9.2

NFL Goes Global: From Soccer to Football?

Soon American football may not be characterized as much
with America. Referred to as American football in many
countries (in most countries the term “football” is applied
to what Americans refer to as soccer), the sport is gaining a
loyal following in Australia, the United Kingdom, Mexico,
and Canada. In 2005, for instance, a game held in Mexico
City’s Azteca Stadium attracted more than 103,000 fans. In
2016 the NFL returned to Mexico when the Oakland Raid-
ers played the Houston Texans. The NFL has established
a strong presence in the United Kingdom (U.K.) as well
through its NLF International Series. As global popularity
of the sport increases, the NFL is expanding on a wider basis.
Although Mexico City hosted the first regular season
game outside of the United States, the U.K. is where the NFL
started its wide-scale expansion. Beginning in 2007, the NFL
began hosting regular season games in London each year.
In 2015 the NFL announced it would continue hosting its
games at London’s Wembley Stadium and expand to Lon-
don’s Twickenham Stadium and Tottenham Hotspur. Many
believe it is only a matter of time before a team moves there
permanently.

One reason football has become so popular in the UK.
is that Sky Sports, the biggest sports television channels in
the country, pays the NFL for rights to broadcast 80 live NFL
games each season. This has familiarized many British con-
sumers with the game and created a passionate fan base. More
than 80 percent of those who attend the London games are

from the UK., and the NFL has become the sixth most popu-
lar sport to watch on Sky Sports. 4

It is notable that many of the countries with Americ:
football fans, such as Australia, Canada, and the United King=
dom, share several similarities with the U.S. culture. However,
as the NFL continues to expand throughout Europe and oth
areas of the world, it is encountering more cultural challenges.
For instance, the NFL has expressed an interest in expanding
into Germany. This would not be the first time that the NFL
would have a presence there. Between 1998 and 2007, the
NFL backed NFL Europe, a league created in an attempt to
spread American football globally. At one time six of NFL
Europe’s teams were based in Germany. And while these
games were popular among the populace, they did not set
well with Germany’s local club teams.

Germany'’s local football club teams saw interest steadily
decline as more people chose to watch NLF Europe games.

The president of the American Football Association in

Germany believes that the NFL will not be able to develop

an effective sports presence in the country because of cultural

differences. Despite this resistance on the local level, the NFL .
disagrees and believes Germany offers a lucrative opportunity
for expansion.

Another challenge the NFL faces is competing against the
world’s most popular sport, soccer. While 160 million view-
ers watch the Super Bowl, 1 billion global viewers watch the
World Cup. In many countries, including China, consumers
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know little about American football. NFL representatives have
acknowledged that football is unlikely to replace the global
popularity of soccer. These competitive forces could present
a strong barrier to the NFL as it expands.

Infrastructure and time differences are also obstacles.
Many countries struggle with the infrastructure needed to
hold NFL games. At Mexico City’s Azteca stadium, for
instance, locker rooms, space for broadcasting networks,
and technical infrastructure all present challenges. Time
differences can be difficult on players, making it harder to
hold games in countries far from the United States. In Japan
time and cultural differences could be the major reasons
why the NFL has not held games there for years, despite
the enthusiasm of Japanese fans. Players have indicated
that in addition to the time differences, the Japanese diet,
hotel rooms, and narrow sidewalks all present difficulties

for their large size.

balization is the right route. They believe that football may
be approaching market saturation in the United States, and a
number of concerns—including player misconduct and safety
issues—have harmed its reputation among some U.S. consum-
ers. Going global—if successful—will greatly enhance expan-
sion opportunities for the NFL and create loyal groups of fans
worldwide.*

Questions for Discussion
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Reaching Global Markets | Chapter 9 289

Despite these barriers, the NFL is determined that glo-

Why do you think the NFL has an easier time expanding
into countries such as the United Kingdom and Canada
than countries such as Germany or China?

Describe some of the global forces acting as barriers to the
NFL as it expands globally.

Do you think the NFL will have to customize the games it
plays overseas to fit better with the local cultures?




